WBS Number Level 0 Level 1 Level 2 Level 3
1 Isley's Recording Studio
1.1 General Administration
1.1.1 Permits
1.1.1.1 Obtain Business License
1.1.1.2 Obtain Building Permits
1.1.2 Building Architecture
1.1.2.1 Interview Architectual Firms
1.1.2.2 Hire Architectual Firm
1.1.2.3 Receive draft design
1.1.2.4 Review draft design
1.1.2.5 Review final design
1.1.2.6 Building design is complete
1.1.3 General Contractor
1.1.3.1 Submit RFP for Bidding
1.1.3.2 Receive Final Proposals
1.1.3.3 Score Proposals
1.1.3.4 Hire the GC Firm
1.1.3.5 GC Confirms and hires sub-contractors
1.2 Equipment
1.2.1 Audio Board with S/W
1.2.1.1 Research Audio Boards
1.2.1.2 Test Audio Board
1.2.1.3 Decide and purchase Audio Board
1.2.2 Mic's and Mic stands
1.2.2.1 Research Mic's and stands
1.2.2.2 Test Mic's
1.2.2.3 Decide and purchase Mic's and mike stands
1.2.3 Recording devices
1.2.3.1 Research Recording Devices
1.2.3.2 Test Recording Devices
1.2.3.3 Decide and purchase recording devices
1.2.4 Funiture
1.2.4.1 Purchase cabinetry for audio board and recording devices
1.2.4.2 Purchase Chairs and Couches
1.3 Construction
1.3.1 Electrical
13.1.1 Run all electrical wiring
1.3.1.2 Install light switches, wall sockets
13.1.3 Test all outlets
13.1.4 Inspect to confirm electrical meets code
1.3.1.5 Electrical approved
1.3.2 Plumbing
1.3.2.1 Run all water piping
1.3.2.2 Install Showers, Sinks, Toilets.
13.2.3 Test for leaks
1.3.2.4 Inspect to confirm plumbing meets code
1.3.2.5 Plumbing approved
133 Dry Walling
1.3.3.1 Install Dry Wall
1.3.3.2 Sand and apply second application of dry wall compound
1.3.3.3 Sand and wash walls




1.3.3.4 Conduct final inspection of dry wall installation
1.3.3.5 Dry Walling Approved

1.3.4 Flooring
1.3.4.1 Prepare floors for installation
1.3.4.2 Install flooring
1.3.4.3 Conduct final inspection of flooring installation
1.3.4.4 Flooring approved

1.3.5 Painting
1.3.5.1 Prepare walls and base boards for painting
1.3.5.2 Apply primer paint
1.3.5.3 Apply 2 coats of eggshell latex paint
1.3.5.4 Conduct final inspection of painting
1.3.5.5 Painting approved

1.4 Funiture and Equipment Installation

14.1 Funiture

1.4.1.1 Install all cabinetry in both studios

1.4.1.2 Run wiring to both studios

1.4.1.3 Apply sound proofing to recording chambers

1.4.2 Audio boards, recording devices and mic's

1.4.2.1 Install and connect all audio equipment
1.4.2.2 Test all funtionality

1.4.2.3 Conduct final inspection of the studio
1.4.2.4 Studio is ready for operation

1.5 Project Closeout

1.5.1 Confirm GC has paid all subcontractors

1.5.2 Confirm all necessary paperwork is filed with the city and state

1.5.3 Conduct lessons learned sessions with the team

1.5.4 Throw a party like it's 1999!!!

1.5.5

PROJECT COMPLETE!!




